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ENGAGEMENT PLAN 

PROJECT: BODY WORN CAMERAS 

PROJECT SCOPE 

- The City must have a policy for Body Worn Cameras prior to purchasing the system. 

- Council approves the purchase, staff approves the policy. 

- Draft policy will be available for public input 

PROJECT CRITERIA 

DESIRED INPUT 

As cited in Minnesota State Statute 626.8473 Subd.2. Public comment. A local law enforcement agency must 

provide an opportunity for public comment before it purchases or implements a portable recording system. At a 

minimum, the agency must accept public comments submitted electronically or by mail, and the governing body 

with jurisdiction over the budget of the law enforcement agency must provide an opportunity for public comment 

at a regularly scheduled meeting. 

Portions of the draft policy are required to meet state statute requirements. The City of Edina must meet those 

minimum requirements. The City will accept public comment on the policy through an engagement process.  

CITY DECISIONS / ROLES 

DECISION DECISION MAKER 

- Policy - Staff 

- Purchase - Council 

- Implementation Plan - Staff 

OTHER CONSIDERATIONS 

- Cost 

- Privacy rights of employees 

& public 

- Legal requirements 

- Data practices 

- Equity 

- Transparency 

- Safety of employees, 

witnesses & public 

- Integrity of 

investigations 

- Administrative / 

logistical resources 

PARTICIPATON LEVEL 

CONSULT 

- Goal: We will work directly with the public throughout the process to ensure that public concerns and 

aspirations are consistently understood and considered. 

- Promise: We will work to ensure that your concerns and aspirations are directly reflected in the 

alternatives developed and provide feedback on how public input influenced the decision. 
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TIMELINE 

 

 

 

 

 

 

 

 

 

 

PUBLIC PARTICIPATION TECHNIQUES 

BETTER TOGETHER EDINA 

- Goal: Take public comment on the draft policy. 

- Project Page: BetterTogetherEdina.org/bodycams  

- Open Date: December 3 

- Close Date: December 20 

COMMUNITY COMMENT 

- Goal: Take public comment on the draft policy 

- City Council Meeting: December 17, 2019 

Q4 2020

• Program 
implementation

February

• Finalize technical 
specifications and 
begin purchasing 
process.

January

• Public feedback 
synthesis

• Policy updated

December

• Public input 

process open 

December 3 - 20

• December 3, 
2019 City Council 
meeting staff 
presentation

• Community 
Comment on 
12/17/19

• Better Together 
Edina

November

• Draft policy

• Better Together 
Edina project page 
developed

 

Public 

Input 

Process 


